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National PETE presents THE AI BUILDERS 
WORKSHOP 

EHS Edition for CCCHST Members 
Program Framework and Planning Overview 

Co-hosted by Pamlico Community College and NPETE 
This training program is supported by a grant from the National Institute of Environmental Health 
Sciences (NIEHS), National Institutes of Health (NIH) Award 5U45ES037431-02 
 
Bring your problems. Build your solutions. 
November 3-5, 2026     |     Delamar Center, Grantsboro, NC 

The Concept 

The AI Builders Workshop is a hands-on working session for professionals who already 
understand the basics of AI and are ready to put it to work. Rather than another overview of 
what AI can do, this workshop asks participants to bring real problems from their jobs and leave 
with real, working solutions they can use right away. 

Over two and a half days, participants move from using AI as a capable colleague, to building 
working tools and systems for their organizations, to teaching the room what they made. Every 
block is hands-on, and most of the time is spent building rather than listening. 

The EHS Edition is tailored for Environmental Health and Safety professionals. The format itself 
is industry-neutral; the examples are the only thing that changes from one audience to the next. 

A Replicable Model, with NPETE as the Flagship 

The AI Builders Workshop is designed from the ground up to be repeatable. NPETE is the 
inaugural host and the flagship example of the model in action. The same structure is built to 
travel to other organizations and industries, with the host and the industry examples swapped in 
while the core framework stays constant. 

For NPETE, this means two things. First, the workshop is built to a high standard because it is 
meant to be shown to others as the proof of concept. Second, NPETE helps shape the template 
that future editions will follow. 

Format at a Glance 

Format Two and a half days, fully hands-on 

Dates November 3 – 5, 2026  

Schedule Days 1 and 2: 8:00 AM to 4:30 PM. Day 3: 8:00 AM to approximately 
12:00 PM 
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Location Delamar Center, Pamlico Community College, 5049 NC-306 
Grantsboro, NC 

Capacity Up to 35 participants 

Seating Pods of five to six at round tables, working in teams throughout 

Hosts Pamlico Community College and NPETE, co-hosted 

Meals Coffee both mornings; lunch provided on Days 1 and 2 

Facilitation Led by Zac Schnell with additional AI floor coaches supporting each 
pod 

Who It Is For, and What They Take Home 

Who it is for. CCCHST Members in good standing, who are EHS professionals, educators, and 
program staff who have used AI at a basic level and want to move from casual use to practical, 
repeatable application at work. 

What participants take home: 

• Three working AI solutions, one for each of three real problems they bring. 
• At least one reusable AI tool of their own, such as a custom project, assistant, or prompt 

library. 
• A working tool or simple automation built during the workshop. 
• An AI implementation plan framework they can adapt for their own organization. 
• The confidence and vocabulary to keep going on their own. 

How the Workshop Is Built: The Three-Problem Framework 

Before the workshop, each participant submits three real problems from their work, one in each 
of three categories. These problems are the raw material for everything they build: 

1. Curriculum and content: teaching, training, or instructional material they need to create. 
2. Operational work: recurring administrative tasks, reports, communications, or data work. 
3. A tool or automation to build: something repetitive or rule-based that could run with less 

manual effort. 
The categories follow a deliberate progression: from improving the work participants already do, 
to building systems that handle some of the work for them, to planning how AI fits into their 
organization over time. The categories are universal. Only the examples change by industry, 
which is what makes the workshop portable. 

The Two-and-a-Half-Day Arc 

The workshop is sequenced so the most familiar work comes first and the most ambitious work 
comes once the room is warmed up. 
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Day 1, Use AI as a Colleague. Day 1 builds fluency. Participants learn the core functions and 
prompting techniques, then put them to work on their curriculum and operational problems. By 
the end of the day, each person has produced real, usable material and has begun assembling 
simple workflows. 

Day 2, Build with AI. Day 2 is the build day. Participants use AI build tools, Claude Code and 
Codex, to turn plain language into working tools and small automations for their organizations. 
Short demonstrations are followed by long, supported building time, and floor coaches help 
each participant narrow an idea down to something they can finish and actually use. 

Day 3, Show Your Work (half day). On the final morning, participants explain what they built 
and how they built it, first within their pod and then with standout builds shared to the full room. 
The session closes with a walkthrough of an AI implementation plan framework, time to sketch a 
plan for their own organization, and a personal commitment to act within the next thirty days. 

Day Theme What Happens Participants Leave 
With 

Day 1 
(full) 

Use AI as a 
colleague 

Learn the core functions and 
prompting techniques, then build 
curriculum and operational 
solutions 

Usable materials and 
simple workflows 

Day 2 
(full) Build with AI 

Use Claude Code and Codex to 
turn plain language into working 
tools and small automations 

A working tool or 
automation 

Day 3 
(half) Show your work 

Teach-backs, a highlight reel, 
and personal implementation 
planning 

An org plan and a 30-
day commitment 

What Participants Need 

Because Day 2 involves building with AI tools, participants should arrive prepared: 

• A laptop, Mac or Windows, and a charger. 
• A paid Claude or ChatGPT plan. An entry-level paid plan is sufficient. Claude Pro includes 

Claude Code, and ChatGPT Plus includes Codex. The free plans do not include the build 
tools. 

• The build tool installed before arrival. Claude users install Claude Code through the Claude 
Desktop app, which requires no coding or terminal experience. ChatGPT users install 
Codex. 

• A reliable internet connection. 
Detailed setup instructions will be sent to registered participants ahead of time, and Day 2 
begins with a brief check to confirm everyone is up and running. Because AI tools evolve 
quickly, the specific tools and steps may be refined before November. 
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Measuring Impact 

This workshop is built to demonstrate results, not just satisfaction. Most AI training measures 
only whether people enjoyed it. This workshop is designed to measure whether people learned, 
whether they kept using what they built, and what it saved them. 

At registration, participants estimate how much time each of their three problems takes today 
and how often it comes up. After the workshop, brief follow-ups at roughly thirty and sixty days 
capture whether they are still using their solutions and how much time they now save. The 
difference, multiplied across participants and problems, becomes a clear measure of impact that 
NPETE can share. 

Stage What We Learn 

At registration Baseline time and effort each problem takes today 

End of each day What is working and where participants need support 

About 30 days after Whether participants are still using what they built 

About 60 days after Time saved and the overall return 
 

Logistical Planning and Next Steps 

Details on the application process and event logistics are below.  

Applicants. This workshop is open to CCCHST Members in good standing only. Priority 
consideration is given to applicants who hold an active profile in the CCCHST Data 
Management System (DMS) and actively enter training numbers into the DMS on behalf of their 
organization. Remaining seats are filled on a first-come, first-served basis among all other 
eligible applicants. Applicants will be notified of their status via email by NPETE on September 
18, 2026.  

Reimbursement. NPETE covers up to $825 toward air/travel/mileage/trip insurance, up to $300 
toward rental car and gas/rideshare, the hotel group rate ($175/night plus tax) for up to 3 nights, 
and per diem for up to 4 days (Monday and Thursday are travel days). Personal vehicle mileage 
is reimbursed at $0.725/mile; do not combine mileage with a rental car. Itemized receipts are 
required for everything except meals.  

Details will be provided in your acceptance email after applications have been reviewed 

 

We are excited to build this one together for our CCCHST Network! 

Zac Schnell 
President, Pamlico Community College 
 

Kirk Laflin 
Executive Director, NPETE 
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